
Risk Assessment – Supervised Kayaking (Lepe to Calshot) 
Activity:	Supervised	Sea	Kayaking	
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Scope and Context 
This	risk	assessment	applies	to	a	supervised	sea	kayaking	journey	from	Lepe	Beach	to	Calshot.	The	route	includes	open	water,	exposure	to	swell,	
tidal	influence,	and	proximity	to	commercial	shipping	lanes.	The	session	is	delivered	in	line	with	Paddle	UK	guidance,	with	leaders	responsible	for	
dynamic	risk	assessment	and	group	management	throughout.	
	
Participants	should	be	comfortable	paddling	in	exposed	conditions,	using	a	spray	deck,	and	responding	to	changing	sea	states	under	supervision.	

Risk Assessment Table 
Hazard	 Who	Might	Be	

Harmed	
Risk	 Control	Measures	

(Paddle	UK	aligned)	
Risk	Level	 Further	Actions	

Swell	over	Lepe	Spit	 Participants	 Loss	of	control,	
capsize,	fatigue	

Route	planning	to	
minimise	exposure;	
timing	with	tide;	
group	kept	compact	

Medium	 Always	cross	the	spit	
well	inshore	

Tide	race	near	
cardinal	mark	

Participants	 Instability,	loss	of	
control	

Area	identified	and	
avoided;	clear	safety	
briefing;	wide	
clearance	maintained	

Medium	 Alter	route	or	delay	
passage	

Difficulty	surfing	
following	seas	or	
onshore	swell	

Participants	 Broaching	or	capsize	 Coaching	cues;	
spacing	maintained;	
leaders	positioned	to	
assist	

Medium	 Slow	pace	or	regroup	
if	control	decreases	

Commercial	and	
recreational	vessel	
traffic	

Participants	 Collision	or	
destabilising	wash	

Situational	
awareness;	compact	

Medium	 Hold	position	until	
safe	to	proceed	



group;	planned	
crossings	

Capsize	or	immersion	 Participants	 Cold	shock,	
hypothermia	

Appropriate	thermal	
protection;	rescue	
readiness;	
supervision	

Medium	 Cease	activity	if	
repeated	capsizes	
occur	

Fatigue	over	distance	 Participants	 Reduced	coordination	
and	judgement	

Managed	pace;	rest	
breaks;	hydration	
encouraged	

Medium	 Shorten	route	or	
initiate	return	

Communication	
difficulties	

Participants	 Delayed	response	to	
incidents	

Clear	hand	signals;	
pre-briefing;	leader	
positioning	

Low	 Reinforce	signals	as	
required	

General Notes 
-	This	is	a	supervised	Paddle	UK	sea	kayaking	activity.	
-	Leaders	are	responsible	for	dynamic	risk	management	and	participant	safety.	
-	Participants	must	follow	instructions	and	communicate	concerns	promptly.	
-	The	session	may	be	modified	or	cancelled	if	conditions	become	unsuitable.	
-	This	risk	assessment	should	be	reviewed	annually	or	following	any	incident	or	near	miss.	


