
Peer-to-Peer Rowing Risk Assessment 
Activity:	Peer-to-peer	social	rowing	(no	coaching	or	formal	supervision)	
Location:	River	Itchen,	Southampton	
Date	last	reviewed:	28	December	2025	
Assessor:	James	Wardle	
Reviewed	by:	Julia	Smith	
	

Scope and Context 
This	risk	assessment	applies	to	peer-to-peer	social	rowing	activities	only.	Participants	take	personal	responsibility	for	their	own	safety	and	decision-
making.	No	coaching,	instruction,	or	formal	supervision	is	provided.	This	assessment	aligns	with	British	Rowing’s	RowSafe	guidance	and	supports	a	
shared	culture	of	safety,	awareness,	and	mutual	responsibility.	

Risk Assessment Table 
	

Hazard	 Who	Might	
Be	Harmed	

Risk	 Existing	Controls	 Risk	Level	 Further	Action	Required	

Capsize	/	
immersion	

Participants	 Cold	water	
shock,	panic,	
drowning	

Self-rescue	awareness,	
suitable	clothing,	peer	
awareness	

Medium	 Reinforce	cold-water	awareness	
before	outings	

Cold	water	
exposure	

Participants	 Hypothermia,	
reduced	
coordination	

Appropriate	clothing,	
spare	dry	kit	where	
practical	

Medium	 Encourage	thermal	protection	in	
colder	months	

Weather	
conditions	

Participants	 Poor	
visibility,	
fatigue,	loss	

Weather	checked	before	
launch;	conservative	
decision-making	

Medium	 Encourage	early	cancellation	if	
conditions	worsen	



of	control	
River	flow	and	
tides	

Participants	 Loss	of	
control,	
collision	

Awareness	of	local	
conditions	and	tide	
times	

Medium	 Reinforce	local	knowledge	and	trip	
planning	

Collision	with	
other	users	

Participants	
/	third	
parties	

Injury	or	
damage	

Navigation	rules	
followed;	lookout	
maintained	

Medium	 Reinforce	navigation	awareness	

Group	
separation	

Participants	 Delayed	
assistance	

Informal	buddying	and	
agreed	regroup	points	

Low	 Encourage	headcounts	before	and	
after	outings	

Slips	and	trips	 Participants	 Minor	injury	 Care	at	launch/landing;	
suitable	footwear	

Low	 Highlight	hazards	at	varying	water	
levels	

Medical	
incident	

Individual	
participants	

Medical	
emergency	

Self-declared	conditions;	
phones	carried	

Medium	 Encourage	carrying	medication	and	
informing	peers	

Equipment	
failure	

Participants	 Loss	of	
control	or	
capsize	

Pre-use	visual	checks;	
defective	equipment	not	
used	

Low	 Encourage	reporting	and	logging	
defects	

Poor	
communication	

Participants	 Delayed	
emergency	
response	

Phones	carried;	
awareness	of	emergency	
contacts	

Medium	 Promote	awareness	of	emergency	
access	points	

General Notes 
-	This	is	a	peer-to-peer	activity;	no	participant	is	acting	in	a	supervisory	or	coaching	role.	
-	All	rowers	are	responsible	for	their	own	safety	and	for	acting	in	a	way	that	does	not	place	others	at	risk.	
-	Activities	should	be	modified	or	cancelled	if	conditions	exceed	the	capability	of	the	group.	
-	All	incidents	and	near	misses	should	be	reported	in	line	with	British	Rowing	guidance.	
-	This	risk	assessment	should	be	reviewed	annually	or	following	any	significant	incident.	


