Risk Assessment — Kayaking & Sailing (Brownsea Island Trip)
Activity: Kayaking and Sailing (Drascombe Lugger)
Location: Poole Harbour - Brownsea Island

Activity Type: Peer-to-peer recreational trip (Supervised outward and return Kayaking)
Date last reviewed: 28 December 2025
Assessor: James Wardle

Reviewed by:

Scope and Context
This risk assessment covers a mixed kayaking and sailing trip to Brownsea Island. The activity is peer-to-peer and not instructional. Participants are
responsible for their own safety and decision-making. However the Kayakers will be supported by qualified leaders working within ratio on the

outward and return journeys. The assessment reflects Paddle UK and RYA guidance, and recognises the dynamic nature of Poole Harbour, including
tidal flows, commercial traffic, changing weather conditions, and varying levels of participant experience.

Risk Assessment Table

Hazard Who Might | Risk Existing Controls Risk Level | Further Actions

Be Harmed
Adverse All Increased fatigue, loss | Weather and tide checks; Medium Confirm ferry options and
weather on participants | of control, need for conservative decision-making; option contingency plans before
return journey assisted return (e.g. to return via ferry if conditions departure

ferry) deteriorate

Fatigue after Participants | Reduced Pacing of activities; rest breaks; Medium Encourage honest self-
overnight concentration and hydration and food planning assessment and shared
camping physical capability decision-making
Heavily laden Crew Reduced Load kept within design limits; weight | Medium Confirm loading plan before
Drascombe manoeuvrability and evenly distributed; sail area adjusted departure




Lugger responsiveness as required

Commercial All Collision risk Use of recognised channels; high Medium Brief participants on harbour

and participants visibility; VHF monitoring; awareness traffic and right-of-way

recreational of Poole Harbour traffic patterns

vessel traffic

Tidal streams All Grounding or loss of Passage planning using tide tables; Medium Avoid shallow areas at low tide

and shallow participants | control local knowledge applied

areas

Capsize or man | Individuals Cold shock, Buoyancy aids worn; rescue Medium Review recovery procedures

overboard involved immersion, injury awareness; group vigilance before departure

Weather All Exposure, Forecast monitoring; appropriate Medium Early termination of trip if

deterioration participants | navigational difficulty | clothing; conservative go/no-go conditions worsen

(wind, rain, decisions

visibility)

Equipment All Loss of propulsion or | Pre-trip equipment checks; spare Low Log faults and remove faulty

failure participants | control paddle/lines carried equipment

Communication | All Delayed assistance Mobile phones in waterproof cases; Medium Share emergency contacts and

failure participants VHF radio on Lugger float plan

Medical issue Individual Medical emergency Self-declaration; first aid kit available; | Medium Encourage participants to carry
participant emergency access known medication

General Notes

- This activity is peer-led; no formal instruction or supervision is provided.

- Participants must assess their own competence and fitness to take part.

- Decisions should prioritise safety over completing the journey.

- This plan should be reviewed annually or following any incident or near miss.
- This risk assessment aligns with Paddle UK and RYA safety principles.




